nt;go =1 1:05: lntroductions and approval of the agenda; check in on March 2018 Board Meeting
Noteg (alreagy Avproved) |

11:80 - 12:00: Year in Review:

12:00 - 12:45. Update on finances, work-plan 2019 ang fundraising;
12:45 - 13.45: Lungh

:‘3:45 = 14:45: Discussion on BIC Europe brand and strategy, inciudiﬁg update on BIC US rela-
lons;

14:45 - 15.30: Approving new BIC Europe

policies (Expense Palicy, Home Office Costs Policy,
Gender Policy, Procurement Palicy, etc.);

15.30 - 16.15: Auditors 2017 report and audit for 2018;
16.15-16.45: AOB

16.45: ENDS

~ 1. Review of Minutes March 2018:

Ouistanding actions:

- Board to propose new Board members :

- Pol to provide new salary scale doc following decision at meeting

- Abandoned idea of death in salary benefit - not included in employee handbook
- Saskia to send Fern's risk poficy - for next Board meeting

- Business insurance - Nezir will bring propesal to Board before end of year

2, étatutas changes : _
- Need to-charageﬁm_to have mote Board members.

roposal for g

-
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- Termis 5 years
: gggum two thirds of Board
to finalise Board skills and attributes matrix )
ia, one from Asia;
K if they ate on Boards

- Grow the Board by twa people one from Central Asig,
wo named individuals 0 85 ds

o a call and seeé if like

rd must have a

- Decision for BIC Europe stalf to approach
already and if they are interested 0 send a biography-
to invite formally for March meeting, 0f return to staff with another pro
call before 1 November. ' : .
r in September and March - Sept is the AGM in person.

posal. Boa

- Decision: two Board meetings @ yed
. March can be in person or by skype- Staff to set date for poth next year.
5. Year in review ;
nda; appreciate nard work of staff - need to

Comments from Board: impressive; worry about full age

stay within limits, doing 160 much.
In future we will change the report not 10 he chronological but around pro

grammes.

6. 2018 Work—plaﬁ and budget
. Nezir presents workplan:
¢ Europe retreat in May

Theory of change etc will come out of the Bl
harmonising IT systems

t Board meeling; also five year funding plan;
- Re budget: need it O pe presented about scenarios which include the carry-0ver.
- Re accounting and financial management: Kate to reach out to accountants for additional support
- Organisational work plan to be sent to hoard by March meelings ;

- Updated budget to be signed off by December 2018

cture and performance reviews (new a

- QOrganisational: sirategy,
2018: to be ready for nex

7. Management stru genda item)

The Board asked for clarification regarding the Co-Directors, and
Directors line manage each other; other staff are line managed by cne of the Co-Directors, but

should also feel aple to reach ot o Board members.
Ac{ibn: The Co-Directors will propose a methodoiogy for performance reviews, and review job de-
scriptions. Kris agreed 10 conduct the performance reviews for both Kate and Nezir by the end of

December. - : - '

1 Staff will include the decision making structure in the strategy for March

cussion on BIC Europe brand and strategy

W

members that wete not present in the Board meeting for feedback.

‘in October, Board to hold a call in November to discuss.

ting BIC Europe, and a discussior document
 ways forward. The review opinion is ‘un-

who will do the reviews. The Co-







